District 20 Meeting
Tuesday January 13", 2026

Present: Matt, Brad, John, Craig, Mark, Mike, Mike, Mike, Linda
Jeff, Jerry, Janelle, Jenny, Linda, Kate

Open Meeting with the Serenity Prayer: @ 7:00 pm / Introductions
12 Traditions: NA

Reading of Minutes: Craig read ... Motion jeff /2" jerry ... approved.

Treasurers Report: Update since Nov. paid $750 Founders Day expense ... there
is a refund ($153.16 + $95 left over) Current bank account balance is $2498.42
The annual box fee is due to be paid, cost is increasing in 2026. Motion to
approve Craig / 2™ Kate ... motion carried

Intergroup Report: Erin reported and thanked everyone for participating in the
open house and founders day ... well fed. Next is gratitude night 4/11 ... flyers
available on website. 12" step list updated and participation is active. Phone
answering spots are available ... please reach out to intergroup. Looking forward
to kicking off 2026 with much activity and fellowship. Financial: Still issues
involving the transfer of data. 240K in accounts ... looking to determine prudent
reserve and while sales are important, group contributions are still very important.
Group treasurer guidelines are available for GSR's. Mirrus for the last 2 months
made available. Trusted Leadership Conference Sat. 1/31 @ 9-12 ... zoom only

DCM Report: 2/7 Area Committee Meeting ... area36.org . GSR's can log on
and there will be service opportunities available for all committees ... GSR
breakout meeting from 10:30-11:30.

Open Discussion:
Brad (Area 36 Treatment Chair) — RUSC this weekend (Fri.-Sun.) ... area
committee meeting.

Technology Report: district20area36AA.org

GSR Sharing:
Brad
John



Kate — New Hope

Mike — DOA Sun.6

Mike — Wed 7 Sq 36 hybrid new hope ... invited GSR's may look for a dist. 20 rep
to speak at a meeting

Mike B. - DOA dist 20 treasurer

Jeff — Mon BB ... 3" Sat. phones

Janelle — Alt Literature Chair - Area 36

Deb — Wed New Hope ... looking for participants in the 1 yr banquet ... flyer
provided.

Jerry — Sq. 16 mens mtg. Tue. 6pm/ Squad Duty at New Hope / Bowling ! Fri.
Nites / TaterTotHotDish night ... Alt. DCM went to area assembly, first experience
and it went very well.

Craig — Sq. A Mon. BB @ Twin Lake Alano ... 2" Saturday of each month
“Dinner & Speaker”, Intergroup phone service and continuing support of Twin
Lake Alano, “Dinner with the Jorgenson's” Fundraiser (4 Roof top HVAC units in
need of replacement @ $65K) Sat. March 21* 6pm Dinner 7pm music ... tickets
available soon.

Old Business:

Seek volunteer for new Secretary ... Motion to accept Kate as new Secretary
Matt / 2™ Jeff ... motion carried.

Seek volunteer for alt. Treasurer ... none
Seek volunteer for alt. Tech Chair ... none

Please bring the openings up to your groups ... seeking service opportunities.

New Business: None
Open Discussion:

- 1/31 Trusted Servant leadership training .... online only ... 9-Noon
- RUSC ... 1/16-1/18

Close: Motion Craig/2"Jerry @ pm ... “Responsibility Statement”

Mailing Address:
District 20 General Service
PO Box 22131
Robbinsdale, Mn. 55422



