District 20 Meeting

Date: August 26th, 2025

Present:  Mike, Janelle, Jim, Tony, Brad, Brian, Noah, Jerry, Deb, Craig, Jeff, Gage, Kathleen, AJ, Keith
Opened with the Serenity Prayer @ 7:05 pm / Introductions

12 Traditions:  Kathleen

Reading of July Minutes:  Motion to approve minutes Jerry / 2nd Keith 
Announcements:  

· ICYPAA starts Thursday 8/28 … Tix $45 @ Nickalodean Universe … Price at the door $50 - $55

· Tony - Fri. 9/12 Sober Bowling @ New Hope Bowl 7pm … every week

· Jerry – Fri. 9/19 Bingo @ New Hope Alano 7pm … once per month

· Jerry – Founders day “Hospitality Chair” @ 612 272 3311

· Linda – ICYPAA still looking for security among other service opportunities

· Tony – NEW @ New Hope Alano ... Sunday 4:30 Womens Alanon (Spanish), Sunday 5pm AA (Spanish)

· Tony – Squad Leaders meeting … highlighting  GSR roles
Intergroup Report:  

Linda – MIRRUS provided … summer open house 8/16 (rain) … “Roundup” Program @ $3000 “Grateful Givers Program” … “Summer Outreach Program” ongoing to update meeting information … 2 phone commitment available 1st Sat. 12:45 – 3:13pm,  5th Tue 7:00 – 9:30pm.  Financial:  Transitioning bookkeeping processes … May, 33K over cash target … June, 37K over cash target (Update due September)

GSR Sharing:

· Mike - Wed. 7pm New Hope (hybrid)

· Jenny – New Hope Sq.13 Thur. Womens group @ 7:30 …

· Deb – Wed. New Hope Sq. 11 @ 7:30pm Matt

· Janelle – NA

· Jim – Sq. D Wed. 7pm ??????? @ Robbinsdale … Tue. 8am / Thur. 9Am

· Tony – Thur. Sq. 20  6:30pm @ New Hope Thur. (BB) … closed groups have been taking members from our group, may have been a tradition violation in trusted servant election with attendant complaints.  Questions of groups participation and the relevant traditions.  Opportunity to study the Steps AND Traditions.

· Brian – Sun. 6pm DOA @ Robbinsdale … park cleanup success, group members traveling to Utah for round up … 30-40 attending weekly

· Jerry -  Sq. 16  6pm Tue. @  New Hope  Mens Meeting … 40+ people with good mix and commitment to NHA, as opposed to AA, hence GSR info and trying to enhance the momentum at D20

· Keith – Sq. 16 … outreach to new members and existing members, which makes for great fellowship energy.

· Craig – Sq. A Mon. 6pm @ Twin Lake Alano (BB mixed/closed) … 2nd Saturday of every month 6pm “Speaker & Dinner” … 1st Wed. of every month 7pm “The Gathering” with Roger B.

· Jeff – Monday 7:30 Primary Purpose “Big Book Study” @ Crystal Community Center … 3rd Thur. Service at Hazeldon, 4th  Sat. Intergroup phones … monthly coins and annual coins … newcomers meetin / 1st Step Meeting

· AJ – Fri. 6pm Womens “Vision of Hope” @ Robbinsdale Alano (BB / 1st Step)

· Mike - Sq. 36 Wed. 7pm @ New Hope Alano (12 Step / Hybrid) … the zoom ID is same as another, leading to “spirited” meeting

Committee Reports:  

Literature - 

· Working on a budget at Area 36

· Streamlining Literature / Pamphlets / Inventory / Spreadsheet / Record Keeping 

· Attending as many regional events, as possible, looking towards Southern MN groups to support
DCM Report: 

· State Fair … all shifts were covered,  was a good experience.  

· Next service opportunity will be “Founders Day”, details at a later meeting. 

· Fall 2025 … Treatment Committee (Brad) will be at the Sept. D20 meeting for a ½ hour presentation

· Reached out the Grapevine / LaVina Committee, to come to D20 meeting 

· Sept. - Founders Day Budget / Sub-Committee

· Oct. - Information on how to enhance D20 reach and effectiveness

· Nov. - Committee Member from Area 36 … Elections (DCM, Secretary, Alt. Treasurer, Alt. Tech)

· Action – Be active in your group !  Inform !  Share Minutes !  Need to be at Area Assemly … voting your group concience !  Welcome Packet !  Bring someone with you …

· Share ideas with DCM ... 

· Forms / Letter emailed by D20 DCM

Secretary Report:  NA

Treasurers Report:  

· Balance $2879.84 … after State Fair expenditures

Old Business:  NA

New Business:  NA
Open Discussion:  NA

Concept 8:  Linda … Trustees are the “planners / administators” for service / finance.  Power to elect the necessary positions … AA World Services Inc. and Grapevine & LaVina Inc. … Operations / Resources / Leadership 

Move to Close:      Motion to Close @ 8:20 Tony / 2nd AJ                                      
Mailing Address:  

District 20 General Service

PO Box 22131

Robbinsdale, Mn. 55422
