DELEGATES REPORT – District 20

Southern Minnesota Area 36 - Stacy M.

August 23rd, 2022

Panel 71 delegate … 1 of 93 in North America (2yr. Term)

Conference 4-23 to 5-1 in Brooklyn, NY 

Established quorum … 9am – 8pm daily “working conference”

Committee Meetings – Covering agenda Items assigned to each committee for the first few days.

Policy and Admissions Committee (Stacy) … policies and admissions for the annual conferences.

Agenda Item:  A “presented

idea” from groups/districts/areas

that is discussed and debated.

Service Manual:  Highlights AA structure / committees / conferences

Literature:  “Our Great responsibility” - Bill W.
                   “AA Comes of Age” - History
                   “Language of the Heart” - AA

Pathway:  Agenda Item (presented) … assigned to a committee … 

“New Edition of the Big Book”

2021 Literature Committee … discussion / debate / recommendation if brought to the table is then Conference Business and is implemented.

Recommendation becomes Conference Business

Consideration

Dead in Committee

Floor Action … brought back to Conference business

Delegate Impact Items:

- Research “Person in Custody” vs. Inmates … voted to make the change.

- “Equitable distribution of workload” in Corrections … plan to address issue

- “Consider request to limit changes in the Big Book” … committee felt there were already adequate controls in place (12 concepts / 12 traditions)

- Consider a historical reference for the 12x12 … no action

- Consider the change in the preamble and its impact … emphasis that it might be too early and there was widespread lack of knowledge

- Review progress in the “plain and simple language” edition USING the 4th edition as a guide … progress made by hiring a company to do the publishing /editing/translation

- Review progress on Study Guide workbooks … need further information about purpose/examples … there are NO conference approved

- Review changes in the 12x12 … took no action

- Changed deadline to submit agenda items … requested that items a provided earlier for review

- Consider request to reinstate paragraph in “freedom from bondage” … add to the next printing … turned it down

- Review request “new” form of communication on social media … survey to inform progress and future decisions … education on traditions ...

- 7th Tradition up

- Literature revenue down

- Reserve funds rebuilding at 8.5 months … goal 9-10 months prudent reserve

- Grass Roots Challenge … cost of program services / # members = $7.34 per year to be fully self supporting

Archives … COOL … GSO office tours … Friday AA Meeting ...

